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12th Congress of Baltic Librarians CoBaL: Libraries – Key to a Literate Society 

December 1–4, 2025 

Kaunas and Vilnius 

Lithuania 

 

1 December, Monday 

Registration for each activity is optional and can be completed separately during the registration process 

 

10:00–12:00 Library of Emotions. Short tour and presentation of the international project “Library of Emotions” 

Kaunas Municipal Vincas Kudirka Public Library, Laisvės al. 57, Kaunas  

12:00–13:00 Break/free time   

13:00–14:00 Tour of the renovated library: modernized spaces and innovative services   

Kaunas County Public Library, Radastų street 2, Kaunas 

14:00–16:00 Discussion on the Implementation of the Libraries' Literacy Manifesto  

Kaunas County Public Library, Radastų street 2, Kaunas 

16:00–18:00 City tour in Kaunas 

Start of the tour at the Church of St. Michael the Archangel, Nepriklausomybės square 14, Kaunas  

 

12th Congress of Baltic Librarians CoBaL: Libraries – Key to a Literate Society 

Radisson Hotel Kaunas, K. Donelaičio street 27, Kaunas 

 

2 December, Tuesday  

Lobby 

9.00-9.30 Registration, welcome coffee 

 

Conference hall ALFA 

Online streaming 

Moderator: Lukas Keraitis 

9.30-10.00 Welcome speeches 

10:00-10:20 Official Statement. Baltic Libraries Literacy Manifesto 

10:20-11:00 (40 min) Libraries enhancing reading: strategies, methods, and challenges 

Dr. Anu Ojaranta, Regional State Administrative Agency of South-West Finland, Turku, Finland 

11.00-11.15 BREAK 
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Conference hall ALFA 

Online streaming 

 

Conference hall DELTA 

 

 

Conference hall GAMMA 

 

 

Studentų skveras 

S. Daukanto str. 28, 

Kaunas 

 

Kauno Vinco Kudirkos viešoji 

biblioteka 

Laisvės al. 57, Kaunas 

 

TOPIC: Libraries as Agents of 

Change 

TOPIC: Libraries for 

Democracy 

 

Biržiškos skaitymai'25 /  

Biržiška Readings’25 

We invite you to take 

the time to visit the 

Vilnius City Library 

Bibliobus, which has 

arrived at the 

congress in Kaunas. 

Biržiškos skaitymai'25  

Workshop in the Lithuanian 

language 

Moderator 

Lukas Keraitis 

Moderator 

Viktorija Pukėnaitė - Pigagienė 

Moderator  

Martyna Malienė 

Moderator  

Kristina Barakauskė, Tauragės 

rajono savivaldybės Birutės 

Baltrušaitytės viešoji biblioteka 

 

 

11:15-11:45 (30 min) 

 

Empowering Communities 

Through Library Reform 

 

Ülle Talihärm, Ministry of 

Culture, Cultural Heritage 

Department, Adviser 

(Libraries), Estonia 

11:15-11:35 (20 min) 

 

Strengthening society's 

resilience to threats: what role 

do libraries play here 

 

Dr. Jolanta Budriūnienė, 

Martynas Mažvydas National 

Library of Lithuania, Lithuania  

 

 

11:15-11:25 (10 min) 

 

Vilnius city library bibliobus  

(short video presentation) 

 

Martyna Malienė, Vilnius City 

Library, Lithuania. 

 

11:30-16:30  

  

Bibliobus – The 

Travelling Library in 

Vilnius 

11:15-12:05  

 

I dalis 

 

Bibliotekos kaip įkvėpimo 

šaltinis: kaip skaitymą paversti 

patraukliu 

(kūrybinės dirbtuvės, būtina 

išankstinė registracija) 

  

11:45-12:15 (30 min) 

 

Reimagine Libraries 

 

Aušrinė Žilinskienė, Martynas 

Mažvydas National Library of 

Lithuania, Director General, 

Lithuania 

 

 

 

 

 

11:35-12:15 (20 min) 

Democracy and Civic 

Engagement Projects at 

Kongsberg Library 

 

Oda Kornelia Knudson, 

Kongsberg Library, Norway. 

11:25-11:45 (20 min) 

Landmarks of Estonian book 

history - foreign and own 

 

Helle Maaslieb, Estonian 

Literary Museum, Estonia. 

12:15-12:35 (20 min) 

 

12:15-12:35 (20 min) 

 

11:45-12:05 (20 min) 
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Driver for Social Cohesion: 

How Library Initiatives 

Empower Communities 

through Inclusive Projects 

 

Iryna Brunda, Chortkiv Public 

Library, Director, Ukraine 

 

Professional Internships for 

Ukrainian Librarians in 

Lithuania   

 

Larysa Sydorenko, Klaipėda 

County Ieva Simonaitytė Public 

Library, Senior Librarian, 

Lithuania 

Table Top Roleplaying Games 

as a reading promotion 

 

Igor Korotinsky, Jurmala 

Central Library, Latvia.  

 

12:05-12:50 LUNCH BREAK 

(Group I) 

12:05-12:50 LUNCH BREAK 

(Group I) 

12:35-12:55 (20 min) 

 

Building Resilient 

Communities: The Role of 

Museums and Libraries in 

Advancing the SDGs 

 

Baiba Ivane, the Library 

Association of Latvia, 

Salaspils Regional Library, 

Latvia. 

 

12:35-13:30 LUNCH BREAK 

(Group II)  

   

   

 

12:50-13:10 (20 min) 

  

Client Journey and Evaluation 

of Satisfaction - Why and 

How? 

 

Krista Visas, Estonian 

Librarians Association, 

Estonia. 

 

12:50-13:10 

 

II dalis 

 

Bibliotekos kaip įkvėpimo 

šaltinis: kaip skaitymą paversti 

patraukliu 

(kūrybinės dirbtuvės, būtina 

registracija) 

 

12:55-13:215 (20 min) 

 

We Develop with the Changing 

City - Helsinki City Library's 

Strategy  

 

Lotta Muurinen, Helsinki City 

Library, Finland 

 

13:10-13:30 (20 min) 

 

The Importance of Supply 

Chain Management for 

Promoting Reading 

 

Daniel Forsman, City 

Librarian of Stockholm, City 

Librarian, Sweden 

13:15-13:55 LUNCH BREAK 

(Group III) 
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ALFA lobby Poster Presentation Area    

11:30-16:30  

  

Bibliobus – The 

Travelling Library in 

Vilnius 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

13:10-14:10 Poster Presentations Session 

Conference hall ALFA 

Online streaming 

Moderator: Lukas Keraitis 

14:10-14:50 (40 min) 

 

Make Democracy Thrive Again – Libraries Must Save the World! 

 

Martin Memet Könick, Landskrona City Library in the South of Sweden, Library Director; Swedish 

Library Association, Board Member, Sweden;  IFLA Public Libraries Section SC, Elected Member      

  

 

14:50-15:20 (30 min) 

 

Libraries as Resilience Fortresses  

 

Assoc. prof. dr. Viktor Denisenko, Head of the Centre for Communication Influences and Propaganda 

Research, Vilnius University, Faculty of Communication, Lithuania 

 

15:20-15:40 (20 min) 

 

Enlightenment, Solitude, and Robinson Crusoe: The Future of Reading and Writing from a 

Historian's Perspective 

 

Assoc. prof. dr. Tomas Vaiseta, Vilnius University, Faculty of History, Department of Modern 

History, Lithuania 

 

15.40-16.20 COFFEE BREAK 
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Conference hall ALFA 

Online streaming 

 

Conference hall DELTA 

 

 

Conference hall GAMMA 

 

 

TOPIC: Libraries as Changemakers Biržiškos skaitymai'25 /  

Biržiška Readings’25 

TOPIC: Technologies in Libraries 

Moderator 

Lukas Keraitis 

Moderator 

Ugnė Rinkevičiūtė 

Moderator  

Monika Balsevičienė 

16:20-16:40 (20 min) 

 

Librarianship Today: Professional Growth for a 

Sustainable Society 

 

Žydrūnė Tichanavičienė, Vilnius County Adomas 

Mickevičius Public Library, Lithuania 

16:20-16:40 (20 min) 

 

Early Reading Promotion: Building a 

Sustainable Ecosystem  

  
Justinas Vancevičius, Head of Children and 

Youth Literature Centre at the Martynas 

Mažvydas  Lithuanian National Library, 

Lithuania 

16:20-16:40 (20 min) 

 

Library Builds Comprehensive University Research 

Profile 

 

Lina Blovesčiūnienė,  

Giedrė Sabaitytė,  

Vilius Kučiukas, Vytautas Magnus University 

Lithuania 

16:40-17:00 (20 min) 

 

Change Yourself. Change your Library. Change 

your Country. Change the World. 

 

Oksana Brui, Yaroslav Mudryi National Library of 

Ukraine, Ukrainian Library Association;  

Oleh Serbin, Yaroslav Mudryi National Library of 

Ukraine, Ukrainian Library Association, Ukraine 

16:40-17:00 (20 min) 

 

Staying offline: collective reading as a form of 

media ecology 

 

Donata Bocullo, Kaunas County Public Library, 

Lithuania.   

16:40-17:00 (20 min) 

 

Beyond Search: AI as a Partner in Library Services 

 

Artūrs Žogla, National Library of Latvia, Latvia.  

17:00-17:20 (20 min) 

 

Designing Inclusive Libraries: Insights from 

Tallinn Libraries 

 

Kristi Veeber, Tallinn Libraries, Estonian 

Librarians Association, Estonia 

 

17:00-17:10 (10 min) 

 

The Library as a Center of Informal Education 

for Community Residents 

(short video presentation)    

Nadiia Vlezko, Ivan Kotlyarevsky Poltava 

Regional Universal Scientific Library, Director, 

Ukraine 

 

 

 

 

 

17:00-17:20 (20 min) 

 

The Book Metaverse – Where Stories Become Worlds 

 

Rasa Antanavičiūtė, Kaunas Municipal Vincas 

Kudirka Public Library, Girstupis branch, Lithuania 
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17:10-17:20 (10 min)   

Project “Voices of Living History” 

(short video presentation)    

Halyna Slotiuk, Vinnytsia Regional Universal 

Scientific Library named after Valentyn 

Otamanovsky, Director, Ukraine 

17:20-17:40 (20 min) 

 

From Summer Challenges to Year- Round 

Engagement: The Role of Libraries in Fostering 

Reading in Lithuania  

  
Rūta Lazauskaitė, Ministry of Culture, Division of 

Professional Creativity and International Policy, 

Adviser;   
Rasa Railaitė, Panevėžys County Gabrielė 

Petkevičaitė-Bitė Public Library,   
Šarūnė Leikienė, Panevėžys County Gabrielė 

Petkevičaitė-Bitė Public Library, Lithuania 
  

17:20-17:30 (10 min) 

 

Library and War 

(short video presentation) 

 

Olga Romaniuk 

Lesia Ukrainka Public Library, Director, Kyiv, 

Ukraine 

 

17:20-17:30 (10 min) 

 

Guarding the Digital Gates: A Library's Role in 

Critical Thinking 

(short video presentation)  

 

Daumantas Šimanauskas, Marijampolė Petras 

Kriaučiūnas Public Library, Lithuania 

 

17:30-17:40 (10 min)   

Projects of Zakarpatska Regional Scientific 

Library 

(short video presentation)   

Maryana Hrihash, Zakarpatska Regional 

Scientific Library, Deputy Director, Ukraine 
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3 December, Wednesday 

 

Lobby 

9.00-9.30 Welcome coffee 

Conference hall ALFA 

 

 

 

Conference hall GAMMA 

 

 

 

Conference hall DELTA 

 

 

 

TOPIC: Libraries for Democracy  TOPIC: The Role of the Professional Librarian in a 

Changing World 

 

TOPIC: Creativity in Communities 

    

Moderator 

Viktorija Pukėnaitė - Pigagienė 

Moderator 

Julija Gajauskienė 

Moderator  

Plungė's Public Library (Lithuania) Team 

09:30-09:50 (20 min) 

 

Practising Everyday Democracy Through Dialogue 

 

Dr. Ieva Dryžaitė, Kaunas County Public Library, 

Lithuania  

09:30-09:50 (20 min) 

 

Information Specialist of the 21st Century - What 

Competencies Does He Need? 

 

Rita Jakutienė, assoc. prof. dr. Kristina Kulikauskienė, 

Šiauliai State College, Lithuania 

 

09:30-11:30 

 

Workshop: Experimental Orchestra. 

Exploring Improvisation 

 

(creative workshops, registration required) 

09:50-10:20 (30 min) 

 

Latvian Public Libraries’ Approach to Collection 

Development Policies since 2022: Realities, 

Dilemmas, and Responses 

 

Baiba Ivane, the Library Association of Latvia, 

Salaspils Regional Library, Latvia 

 

09:50-10:10 (20 min) 

 

Professional Librarian in a Changing World 

 

Katre Riisalu, Estonian Librarians Association, Vice-

President, Viimsi Public Library, Director,  Estonia

  

10:20-10:40 (20 min) 

 

Will Libraries Save our Democracy? 

 

 

Kairi Tilga, Estonian Cooperation Assembly, Estonia 

 

 

10:10-10:30 (20 min) 

 

“Professional” Librarian in Latvia: Qualification, 

Education, and Competence Development 

 

Agnese Pašāne, National Library of Latvia, Latvia. 
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10:40-11:00 (20 min) 

 

How to Measure Library Accessibility 

 

Dalia Balčytytė, Klementina Gečaitė, Lithuanian 

Audiosensory Library, Lithuania. 

10:30-11:30 

 

Discussion “The Role of the Professional Librarian in a 

Changing World” 

11:00-11:20 

 

Civic Engagement in Action. Why Lithuanian 

Librarians Support the Cultural Assembly 

 

Dr. Laura Šimkevičė, Lithuanian Librarians’ 

Association, Chairwoman; Klaipėda County Ieva 

Simonaitytė Public Library, Director, Lithuania 

 

 

11.30-12.30 COFFEE BREAK 

 

 

Conference hall ALFA 

 

 

Conference hall DELTA 

 

 

Conference hall GAMMA 

 

 

TOPIC: Libraries for the Reading Society  

 

TOPIC: Libraries for the Media and Information Literacy 

 

 

TOPIC: AI in Libraries 

Moderator 

Viktorija Žilinskaitė 

Moderator 

Žydrūnė Tichanavičienė 

Moderator  

Maris Nool, Estonian Librarians' 

Association, Tallinn University of 

Technology Library, Estonia 

12:30-13:00 (30 min) 

 

Reading Habits and the Promotion of Reading in 

Estonia 

(online presentation) 

 

Katrin Tonisson, Triin Soone, Estonian Children´s 

Literature Center, Estonia 

12:30-12:50 (20 min) 

 

Promoting Media and Information Literacy in Lithuanian 

Libraries 

 

Greta Kėvelaitienė, Lithuanian Librarians’ Association, 

Vice Chairwoman, Panevėžys County Gabrielė 

Petkevičaitė-Bitė Public Library, Director, Lithuania. 

12:30-13:30 

 

Workshop: Supercharged by AI: Learning 

to Spot Scams in the Digital Age 

 

(registration required) 
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13:00-13:20 (20 min) 

 

United for Reading Joy: Libraries and Schools Hand 

in Hand 

 

Aija Bremšmite, Ogre Central Library, Latvia 

 

12:50-13:20 (20 min) 

 

LIBRA.I. Project – Promoting AI and Media Literacy 

Skills through the Lens of Latvian Libraries 

 

Emīls Rotgalvis, National Library of Latvia, Media 

Literacy Expert, Latvia 

 

13:20-13:40 (30 min) 

 

Reading Is a Verb: The Reading Promotion 

Challenge in Today’s Libraries 

 

Urtė Šulskienė, Šiauliai County Povilas Višinskis 

Public Library, Lithuania 

 

13:20-13:40 (20 min) 

 

One Book for All: Why Accessibility Matters for Libraries 

 

Julija Skerniškytė, Lithuanian Audiosensory Library, 

Lithuania 

13.40-14.00 BREAK 

 

Conference hall ALFA 

Moderator:  

14:00-15:00 Conclusions and Discussion 
 

15:40 150th Anniversary of M. K. Čiurlionis (Cultural Program with invitations to MK Čiurlionis National Museum of Art) 
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4 December, Thursday  

Vilnius 

Registration for each activity is optional and can be completed separately during the registration process 

I option. 

Lithuanian Audiosensory Library, Skroblų 

street 10, Vilnius  

 

 

II option 

Vilnius County Adomas Mickevičius Public Library, 

Traku street 10, Vilnius 

 

 

III option 

Martynas Mažvydas National Library of 

Lithuania; Gediminas pr. 51, Vilnius 

 

 

13:00-14:00 

Audiences served by the LAB and their needs.  

Introduction to the "Library for All" initiative and 

Lithuanian Library Accessibility Manifesto. 

 

13:00-15:00 

Guided Tour at the library and presentation of services 

"Adaptation of urban heritage spaces for library 

visitors". 

 

13:00-15:00 

Guided Tour at the library and presentation of 

services 

14:00-17:00 

Library Accessibility Tour + Exhibition "From 

Need to Change", how the blind community 

contributed to the development of society 

  

 

 

 

  

 


